Financial Planning Challenge
Phase 1 Grading Rubric
Total Point 4 ) 1 o Pts
Allocation 5 3 Possible
Excellent SWOT Good SWOT . . . . i
Executive Summary | _ o a0 a0 analvsis and SWOT analysis and Minor errors in SWOT analysis or Neither _SWOT
SWOT Analysis and un dZ:rstan ding of un. ders¥an dine of understanding of the SWOT analysis understanding of analy51s'or
Under,standmg of the client’s curgrent the client’s cu1§:ent client current and/or client’s the client’s current understanding of 5
. I .
Client’s Situation o N situation present. | current situation. situation missing, | theclient’s current
situation. situation. situation present.
Excellent with all
key issues and
Executive Summary przs and cons Above average with Reasonable Undl :
X ; nclear an
Written addressed and most kev issues recommepdatlons, Poorly written and No formal
Recommendations y but some issues are somewhat .
detailed course of addressed. . . . unclear. recommendation. 5
) not addressed. indecisive.
action for follow-up.
Specific and Specifi d 7 dati
actionable, derived i pfll “gen 1 are gener latlocirl i Recommendations Uncl
Executive Summary from the analysis, actlor.la e, generally are general an : nclear - e ET RS
and clear derived from the somewhat linked are not actionable recommendations are not specific,
Strength of explanation of analysis, and to the analysis. nor linked to the and not linkedto | actionable or linked
recommendations : coriieE e Conflicts and analysis. Conflicts the analysis. to analysis and
conflicts and . . ) . flict t 5
resolutions resolutions resolutions are and resolutions are Conflicts are SOITNELE @hie e
' addressed. lightly addressed. weak. unresolved. resolved.
Demonstrates
exceptional Demonstrates Demonstrates sound Demonstrates
professional strong professional ]udgment: ' developing
judgment. judgment. Considers | Recommendation is judgment. Demonstrates poor )
. Thoughtfully . . reasonable and Lo ud No meaningful
Executive Summary evaluates viable alternatives Recommendation is judgment. evidence of
Professional . —offa: generally aligned ; Recommendation is :
alternatives and trade-offs; somewhat generic . . professional
Judgment ) L with the client’s unclear, impractical, .
addresses trade-offs,| recommendation is or weakly connected . judgment.
situation. though o or not meaningfully 5
and presents a well- clear and J 2 to the client’s connected to the
reasoned appropriate for the alternatives or priorities; limited client’s needs.
recommendation client. trade-offs are consideration of
ahg'ned) with the limited. alternatives.
client’s goals.
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All goals addressed Most
goals S Key goalsare
; ; : : ome goals A Key goals are
Supporting analysis in the analysis, addressed and address%d and SELGSIN ELiLE m?ssging and No or limited
& documentation complete and documentation documentation eI ET £ e documentation has documentations
Goal Assessment accurate ) 1 some errors. ; ’
documentation. e, complete. major errors.
. Assumptions are i i
Supporting analysis| Assumptions are reasonable. but Ass;g?é);;\?;astare Assumptions are ﬁ:ﬁgg&%ﬁ Z;% Assumptions are
& documentation reasonable with a with uncléar reasonable with an somewhat reasonable with limited unreasonable and no
Assumptions clear rationale. rationale. explanation given. with no explanation. explanation given. explanation given.
Excellent design Above average Average design and | Below average design| = .. oo o4
Client service model with a clear link designwith aclear | somewhat linked to | and somewhat linked linked to l?he client’s | NO client service
Service Model to the client’s link to the client’s | the client’s goalsand| to the client’s goals goals and values model given.
Design goals and values. goals and values. values. and values. '
Service model
goes above and Service model goals
beyond and above and beyond Service model is Service model is Service model is
Client service model inteerates all and inteerates adequate and adequate, but does | poorly designed and No client service
Value Created gra. p gra p integrates some not include outside does not include model given
outside some outside outside professionals professionals outside professionals
professionals professionals
needed.
Report Organization . L
& Visuals Excellent Above average Average Below average Confusing No organization
Exceptional Very creative Some creativity, but
creativity that leaving an above does not make an . . .
Overall Creativity stands out from average impression | impression above Below average Very little creativity No creativity
others average
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Total Points Possible: 50




