
©2022 Pershing LLC. Member FINRA, NYSE, SIPC. For professional use only. 

Not for distribution to the public. Please see disclosures at end. Proprietary information. 

The Business of Financial Advice –

Challenges to Making an Aging Profession Younger

FPA Norfolk, September 2022

Lisa Crafford, Director, Head of Business Consulting 



©2022 Pershing LLC. Member FINRA, NYSE, SIPC. For professional use only. 

Not for distribution to the public. Please see disclosures at end. Proprietary information. 

Industry Overview



3 ©2022 Pershing LLC. Member FINRA, NYSE, SIPC. For professional use only. Not for distribution to the public. Please see disclosures at end. Proprietary information. 

• Cerull i Associates, State of the RIA Marketplace, 2021

M a r k e t  S i z e :

1 7 ,  6 5 0  R I A f i r m s  |  $ 6 . 6 T  i n  A U M

3 6 %  o f  R I A a d v i s o r s  d u e  t o  r e t i r e  i n  1 0  y e a r s  |  $ 2 . 4 T  i n  m o t i o n

A d v i s o r  A g e :

3 0 %  o f  a d v i s o r s  i n  R I A c o m m u n i t y  a r e  u n d e r  4 5  y e a r s  o f  a g e

A d v i s o r s  o v e r  t h e  a g e  o f  6 5  m a n a g e  1 3 %  o f  R I A a s s e t s

C l i e n t  A g e :

3 2 %  a r e  6 0 - 6 9  y e a r s  o l d

O n l y  1 0 %  a r e  u n d e r  t h e  a g e  o f  4 0

C h a n g e s  i n  A d v i s o r y :

S h i f t  t o  f e e  o n l y

M & A D r i v i n g  b r o a d  c h a n g e s  
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• Cerull i Associates, State of the RIA Marketplace, 2021, CFP® Board

L a c k  o f  D i v e r s i t y :

2 3 %  o f  C F P ®  a r e  w o m e n

9 %  a r e  d i v e r s e  ( A s i a n / P a c i f i c  I s l a n d e r ,  L a t i n o / H i s p a n i c ,  B l a c k / A f r i c a n  A m e r i c a n )

F u t u r e  T r e n d s :  

B u s i n e s s  M o d e l  C o n v e r g e n c e  |  I n v e s t o r  I n f l u e n c e  

D e m o c r a t i z a t i o n  o f  A c c e s s  |  W e a l t h  T r a n s f e r

S e r v i c e  E x p a n s i o n :

1 9 %  a d d i n g  T r u s t  S e r v i c e s  |  1 7 %  a d d i n g  d i g i t a l  a d v i c e

1 6 %  a d d i n g  l i f e s t y l e / c o n c i e r g e  

A d v i s o r s  I n c r e a s i n g  S e r v i c e s ,  n o t  F e e s :

P r o f i t  m a r g i n  c o m p r e s s i o n  |  3 7 %  R I A s  c h a r g i n g  s e p a r a t e l y  f o r  F i n  P l a n

1 0 1 b p s  a v e r a g e  f e e  f o r  $ 7 5 0 k  c l i e n t  
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How is advice changing?
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• Firms are adding new services

– Trust services

– Digital/Robo

– Lifestyle/concierge 

• Firms are professionalizing

– Common growth positions include 
professional management, legal, 
marketing, data and technology roles

• Do new client demographics drive 
client experience or does advisor drive 
CX with expertise and interest?

• New digital platforms and platforms 
reducing barriers to entry and costs –
driving access to mass affluent and 
non-affluent communities

– Increasing number of probono
solutions such as Foundation for FP 
and Advisors Give Back

• Increasing HNW and UHNW clients 
moving to advisory 

• Now over 200 schools offering certified 
CFP® degrees and certificates 

– Growing number of masters and PhD 
level programs

• Students are graduating with 
internships and hands on experience 
with leading advisor technology

• Increasing number of high school 
financial literacy programs – driving 
talent and awareness of financial 
planning

P r a c t i c e s  t o  B u s i n e s s e s E d u c a t i o n  N e w  c l i e n t s
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Driving Growth Through Multigenerational Relationships, Pershing 2021
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How to make the profession younger, and why it 

matters.
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What do we need?

Younger Clients  or  Younger Staff
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Why is it a challenge? 

College graduates not pursuing a career in 

financial services
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Why is it a challenge? 
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T he  F i r m 

T he  I n t e r n T he  C l i e n t s



Source: InvestmentNews Pricing & Profitability Study 2020



CFP Board, Racial Diversity in Financial Planning
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US Bureau of Statistics 
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What will you do?
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