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The Business of Financial Advice —

Challenges to Making an Aging Profession Younger
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©2022 Pershing LLC. Member FINRA, NYSE, SIPC. For professional use only.
Not for distribution to the public. Please see disclosures at end. Proprietary information.



Market Size:
17, 650 RIA firms | $6.6T in AUM
36% of RIA advisors due to retirein 10 years | $2.4T in motion

Advisor Age:
30% of advisors in RIA community are under 45 years of age

Advisors over the age of 65 manage 13% of RIA assets

Client Age:
32% are 60-69 years old
Only 10% are under the age of 40

Changes in Advisory:
Shift to fee only
M&A Driving broad changes

Cerulli Associates, State of the RIA Marketplace, 2021
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Lack of Diversity:
23% of CFP® are women

Future Trends:

Service Expansion:

16% adding lifestyle/concierge

101lbps average fee for $750k client

Cerulli Associates, State of the RIA Marketplace, 2021, CFP® Board
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Business Model Convergence | Investor Influence
Democratization of Access | Wealth Transfer

19% adding Trust Services | 17% adding digital advice

Advisors Increasing Services, not Fees:
Profit margin compression | 37% RIAs charging separately for

9% are diverse (Asian/Pacific Islander, Latino/Hispanic, Black/African American)

Fin Plan
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How Is advice changing?
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Practices to Businesses

* Firms are adding new services

— Trustservices
— Digital/Robo
— Lifestyle/concierge

» Firms are professionalizing

— Common growth positions include
professional management, legal,
marketing, data and technology roles

* Now over 200 schools offering certified

CFP® degrees and certificates

— Growing number of masters and PhD
level programs

Students are graduating with
internships and hands on experience
with leading advisor technology

Increasing number of high school
financial literacy programs — driving
talentand awareness of financial
planning
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New clients

* Do new client demographics drive

client experience or does advisor drive
CX with expertise and interest?

New digital platforms and platforms
reducing barriers to entry and costs —
driving access to mass affluentand
non-affluent communities

— Increasing number of probono
solutions such as Foundation for FP
and Advisors Give Back

Increasing HNW and UHNW clients
moving to advisory
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Growing Wealth

FAMILIES

INDIVIDUALS

Transferring Wealth Protecting Wealth

BUSINESS
OWNERS

Leveraging Wealth

Driving Growth Through Multigenerational Relationships, Pershing 2021
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How to make the profession younger, and why It
matters.

©2022 Pershing LLC. Member FINRA, NYSE, SIPC. For professional use only.
Not for distribution to the public. Please see disclosures at end. Proprietary information.



What do we need?

Younger Clients or Younger Staff
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Why is It a challenge?

College graduates not pursuing a career in
financial services
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Why is It a challenge?

O of investors do not use their
() parents’advisor

P
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The Intern The Clients
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Figure 13: Estimated Sources of New Business by Firm Size
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M Dedicated specialists (Business Development Officer, Business Development Specialist)
Source: InvestmentNews Pricing & Profitability Study 2020
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PERCENTAGE PERCENTAGE
POINT POINT
INCREASE IN INCREASE IN
DIVERSITY REVENUE

Source: Decoding Diversity, (see footnote 16).

16, 17: "Decoding Diversity: The Financial and Economic Returns to Diversity
in Tech,” retrieved at https:///www.intel.com/content/www;/us/en/diversity/

CFP Board, Racial Diversity in Financial Planning decoding-diversity-report.html



Quitter's Market

Many factars have led to the historic guits levels—the ongoing pandemic, vaccine mandates and a strong candidate’s market are just some considerations that may be leading mare
workers 1o put in their notice. The last 10 months of 2021—=since March—saw the largest exodus of employees on record. Hover over each line to see more details about the year and
how many workers quit each month.
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Chart: Mauro Whitemnan - Source: ULS. Bureau of Labor Statistics, Job Openings and Labor Turnover Survey. » Download image - Created with Datewrapper

US Bureau of Statistics
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What will you do?
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Disclosures & Disclaimers

©2022 Pershing LLC. All rights reserved.

Pershing LLC, member FINRA, NYSE, SIPC, is a subsidiary of The Bank of New York Mellon Corporation (BNY Mellon). Pershing Advisor Solutions
LLC, member FINRA, SIPC, and BNY Mellon, N.A., member FDIC, are affiliates of Pershing LLC. Advisor Solutions refers to the brokerage
services business of Pershing Advisor Solutions and the bank custody solutions business of BNY Mellon, N.A. Pershing LLC, Pershing Advisor
Solutions LLC and BNY Mellon, N.A. Bank Custody Solutions do not provide investment advice. Affiliated investment advisory services, if offered,
are provided by Lockwood Advisors, Inc. (Lockwood), a Pershing affiliate and an investment adviser registered in the United States under the
Investment Advisers Act of 1940. Certain services may be provided by Albridge Solutions, Inc., a Pershing affiliate.

For professional use only. Not intended for use by the general public. Trademark(s) belong to their respective owners. The information contained
herein, including any attachments, is proprietary to Pershing. It may not be reproduced, retransmitted or redistributed in any manner without express
written consent.

This material is for general information purposes only and is not intended to provide legal, tax, accounting, investment, financial or other professional
advice on any matter. Pershing is not responsible for updating any information contained within this material and information contained herein is

subject to change without notice.
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